ETABLIX

INTEGRATED SITE SERVICES - PART OF GROUPE NSEYA

One site.
One accountable
operating system.

Every temporary-site and workforce-accommodation service on your major projects —
planned, procured, integrated and controlled by one contractor, from first mobilisation to
final reinstatement.

i UCTION FOR TRANSN S | OWNERS, OEMS AND PRINCIPAL CONTRACTORS DELIVERING THE UK GRID BUILD-OUT
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ETABLIX THE MOMENT

INTEGRATED SITE SERVICES

The biggest grid build-out in a generation
will be won or lost in delivery — not design.

Substations, converter stations, HVDC landfalls, data-centre connections: more major energy sites will mobilise in
the next decade than in the last three. Whatever seat you hold — transmission owner, OEM or principal contractor
— three pressures land on the same desks:

Concurrent mobilisations Senior hours burnt on the site behind the Workforce accommodation is now on the
Portfolios that once mobilised one flagship site at a site critical path

time are.standing up several atonce — eth Project directors and construction managers are Remote sites cannot staff up without beds, catering
deman.dmg the saTme scarce setjup expertise, at the specifying cabins, sizing generators and chasing and welfare that work from day one — and worker-
same time, often in remote locations. welfare suppliers — senior delivery capacity spent welfare standards are under more scrutiny than ever.

on temporary works instead of the asset you were
appointed to build.

The engineering is world-class. The constraint is everything around it — and today, nobody owns that as one
system.
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ETABLIX

INTEGRATED SITE SERVICES

THE PROBLEM WE REMOVE

The project rarely fails because a supplier is incompetent.

It fails because nobody owns the complete system.

A major site buys its temporary environment as 15-25 separate contracts — cabins, power, water, welfare,

security, cleaning, catering, transport, waste, accommodation. Each supplier does exactly what its order says. The
seams between them belong to no one:

Modular
buildings

?

unowned

Temporary
power

?

unowned

Water &
drainage

?

unowned

Welfare &
catering

?

unowned

Security &
access

?

unowned

Logistics &
transport

The generator is sized to a village layout nobody updated. The gatehouse data link sits between two contracts. The
cabins arrive before their power does. Each failure is discovered the week you needed it working — and it is
discovered by your site team.

?

unowned

Accommo-
dation

Where the cost lands

Mobilisation delay - prelims escalation - senior delivery hours consumed as the human middleware between suppliers — none of it visible on any single package budget.
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ETABLIX THE PROBLEM, COUNTED

INTEGRATED SITE SERVICES

We mapped a typical mid-size site set-up as one system.

Nine points where the plan says nothing about who acts.
One of them, in full:
IF-07 — Generator sizing vs. village load

The power package is sized against the original accommodation layout. The village has since grown by two
PACKAGES IN cabin rows. No line in either contract makes anyone responsible for reconciling the two. |t surfaces in week
3 of mobilisation as “no power to block C" — and by then it costs programme, not paperwork.

lllustrative model built from tier-one delivery experience — not a client's data. We map your site's real register in ten
working days (slide 11).

Every unowned interface is a delay that hasn't happened yet. Finding them on paper costs days. Finding them on site costs
programme.
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ETABLIX WHAT WE DO

INTEGRATED SITE SERVICES

One accountable partner for the complete site environment.

We are not a main contractor. We do not build the permanent asset and we do not compete with the contractor
who does. ETABLIX plans, procures, integrates and controls the temporary environment around the permanent
works — twenty-one specialist trades, one contract, one point of accountability, one live view. Your teams deliver
the asset; the late cabin supplier, the under-sized generator and the broken toilet at 7am become our problem,
contractually.

PROCURE INTEGRATE OPERATE & CONTROL DEMOBILISE & REINSTATE

Design & planning Establish the site Utilities & connectivity

Temporary works engineering (BS 5975) - utility surveys - site & Enabling civils - trackway & wheel-wash - fencing, hoarding & Power, generators & fuel - temporary MEP - water, wastewater &
logistics design signage - Chapter 8 traffic management sanitation - IT & telecoms

Buildings & equipment Operate the site Closeout

Modular buildings & site cabins - camp & worker Security & access - catering & living services - cleaning & soft Environmental control & monitoring - demobilisation -
accommodation - plant, equipment & furniture hire FM - waste & recycling - site medical - logistics & materials reinstatement & closeout evidence

handling - workforce transport - maintenance & fault response
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ETABLIX

INTEGRATED SITE SERVICES

Not a promise — an operating system.

- Aninterface register with a name against every seam. Each of the 30-50 interfaces
on your site gets an owner, in writing, before mobilisation — the register your site
team wishes existed.

- Mobilisation gates. Defined readiness checks that catch mismatches on paper —
weeks before they can cost programme on the ground.

- Suppliers paid on Earned Value, never on bare invoices. Measured quantities,
inspections and evidence gate every payment; performance below threshold triggers
commercial review automatically.

- One live dashboard, one weekly report. Every service, supplier and interface in a

single view your directors can open — delivered on CONSTRUX, the operating
platform we built and run.
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Portfolio
CODE PROJECT

ETX-2401 400KV Substation — Site Establishment & Welfare
ETX-2408 Offshore Wind Marshalling Port — Workforce Village
ETX-2412 Data Centre Campus — Integrated Site Services

ETX-2397 Rail Depot Enabling Works — Demobilisation

Schedule — key activities

PROJECT ACTIVITY

ETX-2401 Compound hardstanding & cabin bases
ETX-2401 Temporary power & site lighting energisation
ETX-2401 Welfare village fit-out & handover
ETX-2408 Accommodation blocks — phases 1-3 install
ETX-2408 Catering & laundry facility commissioning

SECTOR

Grid / power

Renewable energy

Data centre

Rail / major civils

PHASE

Set-up

Utilities

Operate

Mobilise

Operate

STATUS

IN PROGRESS

IN PROGRESS

MOBILIZATION

CLOSEOUT

WINDOW

VALUE PROGRESS MANAGER
£4,250,000 e Dana Okafor
£6,800,000 T Marcus Feld
£3,120,000 b= Dana Okafor
£1,840,000 ~ === priya Raman
PROGRESS CRITICAL
=
CRITICAL
s CRITICAL
. CRITICAL
=

HOW WE RUN IT

A live screenshot, not a mock-up. CONSTRUX — programme, cost, quality, risk and site
telemetry in one place. Every ETABLIX engagement runs on it; your team gets a seat, not a PDF.
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ETABLIX

INTEGRATED SITE SERVICES

Your workforce village, run as one operated service.

A village is not a stack of cabins. It is beds, welfare ratios, kitchens, laundry,
security, housekeeping, occupancy management and resident experience —
operating as one service, every day of the programme.

Demand-modelled, not guessed

Beds, welfare and utilities sized from your workforce
curve and shift pattern — with the calculation basis
shown, and capacity checked against occupancy as the
programme moves.

One accountable manager

A named ETABLIX village manager owns occupancy,
defects, complaints and every service provider — your
site team stops fielding the noise.
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Compliance you can evidence

Welfare standards, food and water safety, fire
assurance and accommodation inspections —
documented continuously, because your name is on the
site.

Productivity protected

A workforce that sleeps, eats and moves well turns up
and stays — on remote programmes, the village is the
retention plan.

WORKFORCE VILLAGES
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ETABLIX

INTEGRATED SITE SERVICES

Three models. You choose how much transfers.

MODEL A

Advisory

We define the complete site-services solution —
requirements packages, interface matrix,
procurement documents, tender evaluation. You
contract and pay suppliers directly.

FITS WHEN

Your team wants to keep commercial control but stop
designing the temporary works from scratch. Fixed
fees, defined deliverables.

MODEL B
Management Integrator

We run the complete site-services system on your
behalf — coordination, interfaces, supplier
performance, the village, the dashboard — while
supplier contracts stay with you. Operational control
without balance-sheet transfer.

FITS WHEN

You want one accountable manager for the site
environment and your site leadership back on the
permanent works.

WAYS TO ENGAGE

MODEL C
Prime Service Contractor

We contract the supply chain and deliver the
complete site-services scope — one contract, one
price built as a transparent stack, contingency
governed against a joint risk register.

FITS WHEN

You want single-point accountability for the whole
temporary environment, priced openly.

A deliberate discipline: prime means prime for the site-services system, never for the permanent works — and never "“Principal Contractor”
by accident. CDM 2015 duties are taken only by explicit, priced, insured appointment. If we ever hold them, it will be because you and we

decided so in writing.
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ETABLIX WHO IS BEHIND IT

INTEGRATED SITE SERVICES

Built by someone who sat
on your side of the table.

Inside a tier-one grid OEM, Justin Nseya MCIOB built the site-integration system and wrote the workforce-
village requirements packages himself — weeks of senior delivery time spent specifying cabins, utilities and
welfare instead of delivering the project. That experience is why ETABLIX exists: the industry buys site services
in pieces, and someone has to own the whole of that system.

- Founder-led delivery. The Managing Director attends your project reviews personally — and answers direct
enquiries within one working day.

- Our own operating platforms. CONSTRUX (project control) and VERYX (portfolio risk) are built and run in-house —
nobody else walks into your office with their own operating system.

Justin Ngolu Nseya MCIOB

Founder & Managing Director
programmes. Chartered Member, CIOB

- Part of the Groupe Nseya structure — headquartered in Birmingham, serving UK, Ireland and selected international
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ETABLIX VERIFICATION

INTEGRATED SITE SERVICES

We are asking you to concentrate risk with us.
So check us before you believe us.

Legal identity The person The product

ETABLIX is a trading name of JNN GLOBAL LTD, The founder is a Chartered Member of the CIOB with a The dashboard on slide 6 is a live screenshot. The
registered in England & Wales, Company No. 15405437. public delivery history — verify him on LinkedIn. diagnostic sample at etablix.com/diagnostic-sample is
Look us up on the Companies House register — don't Insurance limits and certificates are provided with every our actual report format, watermarked and public.

take this slide's word for it. proposal, before you sign anything.

And here is what you will not find behind our name: borrowed logos, stock-photo testimonials, or case studies we didn't deliver. We are
a hew company at the start of its record — when we publish proof, it will be real proof. We'd suggest holding every contractor you
evaluate to the same standard.
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ETABLIX

INTEGRATED SITE SERVICES

THE FIRST STEP

Start with a Site Systems Diagnostic.

Fixed fee.
Defined deliverable.
Ten working days.

Yours to keep.

No lock-in, no obligation, no “call to discuss pricing”. You
get the report whether or not you ever use us again.
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Pick one live or upcoming site. In ten working days you receive the map your delivery team wishes it
had:

- Every temporary-works and accommodation package, mapped as one system
- Every interface between them — and every one with no owner
- The mobilisation gates that catch the gaps before they cost programme

- Prioritised decisions for your team — whoever you appoint to act on them

The report format is public and watermarked at etablix.com/diagnostic-sample — see exactly what you're
buying before we speak. If you have a mobilisation in the next two quarters, the diagnostic is the cheap time to
find its nine unowned interfaces.



ETABLIX

INTEGRATED SITE SERVICES - PART OF GROUPE NSEYA

Twenty minutes. One of your sites.
We'll show you how it runs.

DIRECT TO THE MD SEE FOR YOURSELF

Justin Nseya MCIOB — Founder & Managing Director etablix.com - etablix.com/diagnostic-sample
contact@etablix.com - +44 7493 216101 linkedin.com/company/etablix

ETABLIX is a trading name of JNN GLOBAL LTD - Registered in England & Wales - Company No: 154054

Registered office: Groupe Nseya House, Kingstanding, Birmingham B44 8DJ, United King mmercial in confidence



